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EPISODE 018: LEADING WITH GENEROSITY

Leading with generosity is about more than tasks—it’s about investing in people. A
generous leader gives their time, talent, and opportunities to help others grow, knowing
that when individuals thrive, the team excels. Generosity in leadership fosters a culture
where everyone feels valued and empowered to reach their potential.

1. LEADING THROUGH GENEROSITY
Leadership is not about position but about service and generosity. A leader's success is
tied to the success of those they lead.

How do you currently practice generosity as a leader, and where do you see room for
growth?

2. LEADING THROUGH TIME
Investing time into people creates stronger connections and more productive teams.

However, balancing time between tasks and relationships can be a challenge.

Use this space to write down three ways you can prioritize time for meaningful
interactions with your team this week:




3. LEADING THROUGH TALENTS
Every leader has unique talents and strengths that can empower others. Knowing and
sharing these talents can create lasting value for the team.

What are your strengths and how can you invest them into others?

4. LEADING THROUGH OPPORTUNITIES
Providing opportunities for others to grow is one of the most generous acts of leadership.
These moments, even outside comfort zones, can transform individuals and teams.

How can you identify and create opportunities that encourage your team members to
develop their skills and confidence?

LEAVE A REVIEW

If this podcast has helped you to be a better leader, you can share it by leaving a quick
review. Visit Apple Podcasts on your iOS device, and go to the “Reviews” section. There,
you can leave a star rating or click on “Write a review” to share something you’ve gained
from this podcast. Thank you for sharing!



