
EPISODE 014: MASTERING THE MIDDLE
“99% OF ALL LEADERSHIP COMES FROM THE MIDDLE” we’re carrying the vision, a
vision we didn't create. Jesus set the example of what servant leadership looked like. He
followed the mission and purpose of God the Father, in spite of His own preference.

1. THE RIGHT TENSION.
The right tension can actually be beneficial. When you embrace tension you don't just
embrace discomfort but you also embrace growth.

What are some tensions that you are having to manage that although uncomfortable
could bring growth into your life?

2. LEAD & FOLLOW
Our capacity to lead is directly linked to our capacity to follow. What's it like to be on the
other side of you? To be a leader worth following we must first be the type of follower
that is worth leading.

Use this space to reflect on the type of follower you've been and the type of leader you'd
like to be



3. LOOK NOWWHILE LOOKING AHEAD
Leadership is very much like driving a car. Focused on the present while also looking at
what's coming. Mastering the middle means holding the tension of “what is” and “what
should be”.

Are you only focused on what's ahead and not what's directly in front of you? What are
some ways that you can hold the tension between the two?

4. WE HAVE TO MANAGE OUR OWN MOOD & ATTITUDE
No one else is responsible for how you choose to feel, we must control our thoughts.
Avoid negativity at all costs, growth happens in a positive environment. What are some
things that you can put into motion to ensure that you remain positive?

LEAVE A REVIEW
If this podcast has helped you to be a better leader, you can share it by leaving a quick
review. Visit Apple Podcasts on your iOS device, and go to the “Reviews” section. There,
you can leave a star rating or click on “Write a review” to share something you’ve gained
from this podcast. Thank you for sharing!


